Preparing for Tomorrow

DIGITAL FUNDRAISING STRATEGY WORKSHEET

Assess Your Current Position
https://www.scribd.com/document/405274702/Digital-Fundraising-Strategy-Worksheet
How much money did your organization raise online last year?
How many donors gave to your organization last year?
How many donors were new?
How many donors were returning?
What donors were your largest sources of online donations?
What tactics were most successful in generating online donations? Why?

What tactics were least successful in generating online donations? Why?

What is your organization’s mission?
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Why should donors trust your organization?

What can your organization offer donors in exchange for their donations? (e.g. progress updates
or recognition in your annual report)?

What has your organization accomplished to date? How many individuals have you helped?
Inwhat communities? How have you helped them?

Provide one or two stories of individuals whose lives have been changed because of your
organization. Seek permission and ensure their safety before sharing their stories.
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> What you can do well? Which areas need > What opportunities exist in Who are your potential
improvement to compete your market? competitors?
> How you stand apart with your strongest
from your competitors? competitor? > How can these benefit? Which factors you need fo
control to prevent the risks \
> Do you possess strong What does your business ? |s the perception of your to your business?
research and development lack? business positive?
capabilities? o Is there anything,
Are there any limited > Had there been any changes deteriorating your revenues
> What internal resources resources? the market recently? or profits?

3 . .
do you have? Is your business in a poor

- What threatens your
location?

» What kind of tangible assets marketing efforts?

(capital, credit, distribution
channels or technology) you

OPPORTUNITIES

https://www.kvrwebtech.com/blog/understanding-swot-analysis-need-business/
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Strengths provides an
area to list everything
done right either
individually or as an
organization, This
section contains both
strengths within the
organization and
external strengths,
such as client
relationships.

Weaknesses are
aspects of your
business that detract
from the value you
offer or place you at a

competitive
disadvantage. You
need to enhance these
areas in order to

compete with your
best competitor.

OPPORTUNITIES

Threats include
external factors
beyond your control
that could place your
strategy, or the
business itself, at risk.
You have no control
over these, but you
may benefit by having
contingency plans to
address them If they
should occur.

https://minotab.com/mab-swot-analysis/
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